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GOVERNMENT SERVICES PRACTICE

OVERVIEW

Kelly, Anderson & Associates has developed core capabilities for providing
Financial Management, Information Technology, Acquisition, Organizational,
Survey, and Facilitation consulting services. Our network of over 300
consultants, most of whom are former Federal officials, managers, and
supervisors, includes senior associates and associates who possess extensive
knowledge and experiences working directly with numerous Federal programs.

Our consultants’ vast knowledge of Federal regulations, policies, procedures, and
operational processes have proven to be valuable assets in supporting dozens of
Federal civilian and defense departments, agencies, bureaus, and offices. Our
past performances include a wide range of strategic planning, benchmarking,
policy analysis, technical writing, internal control assessments, information
technology compliance, financial system enhancements, acquisition reviews,

and other management support services that have all been well-received and
achieved high quality post-evaluation ratings.

Kelly, Anderson & Associates has past and current experience

working with over three dozen Federal agencies.

For further information about Kelly, Anderson & Associates and how our
Government Services Practice can help your organization, please contact:

Mike Staley Ari Gerstman
Government Services Practice Manager Business Practice Associate
mstaley@kellyanderson.com agerstman@kellyanderson.com

kellyanderson.com

Financial Management

Policies and guidelines

Internal controls

Financial systems

Budget and accounting
Financial planning and reporting

Budget execution

Information Technology

Business process reengineering
Systems requirements

Business case guidelines
Acquisition

Strategic planning
Pricing

Contract drafting and project monitoring

Organizational Reviews &
Strategic Planning

Business process reengineering
Program assessments and evaluations
Benchmarking

Policy and procedure technical writing

Surveys

Best practices
Employee satisfaction

Customers—public and private




